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Ploom:

Introduced in 2013 in our first four
markets, Ploom 1s a unique concept
driwen by an innovative design.

See page 33 & 37 for more details.
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At a Glance
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Consolidated Five-year Financial Summary
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Mitsuomi Koizumi
President and CEO and
Representative Director

e

Yasutake Tango
Chairman of the Board
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Message from the Chairman and CEO
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CEO Business Review
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Management Principle
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Resource Allocation Policy
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Business Plan 2014

EEsTE2014

JT7N— 7O EREI, HEZ3FEEL T BEU—Y 7T 5HNERAL . &5 BN AT | RFFELD
HERBEOZ(LZRMUIBDELH>TVET o BIEADOMIEHZEICED | FifhI MR RERILTVWEET,

2HAREIER:
o AEBEHEFIRUER(BE—T):
- BRAICEY)  FF¥Imid to high single-digit &

HESETEE:
o JEAEEC 14D
— 2015FE(IC50% % ER,
- ZMD#ElE. 50%Z FBREL. 7’ O0—/VLFMCG /LT
Y —ICtEB T d7K%#E

o AEBEPSHEE (BB —T):
- PRAAICEY . ¥ high single-digitiz

MEEEEERER:

EAEIRER:
REFE2014D 5. REEEERZ . CNFTTOREER
EBITDAD SFHBEEFNBNEELXUL,

FLBEERIF. FIEEFE TR RFRE(C IO TEENE
I DRMEHNENSEND LR RECHDIER
NRMSNBZETT

EEREEREBETDHHEERTHH. REEZDUI—
CEBYICEBET T ERLTVET,

BE . BEEE Cet LT BBRINICKWECIERIEEEEE
DEABICEALTE. CNFEFTEVFESIEERICESD
BLCEELTVWET .

COEEICKY . mEfttitEDRBOLEROBEHEOEES
CEERVET,

PELERME = EENR+BINCHVAECICBEETEECRSBEAEHERIEE (RENOEM)*

* FEIEE (N R OER) =DNADBIBIBRLUZANS TF v )2 7N ROERE

2014FERA

HEETAE N — 2 IR SRS

o BHEETBEO Y T VHRICE)BE—ET6.0%
ERAG

« BBOINT 1 THEESD. 1.6%EERAL

AEREENE
(fBM)
370 -270
6,500
6,130 B
2013FE -t 201456  REBRE 20145E
S EAXAVIL A A

(RE—T)

014 JAPAN TOBACCO INC.

— A7 VEEE:
2014 E (L. ZAH (EABEDORBEDESL97BE) Th
ZICHEDST . BEERIAD

* BHRDGlossaryx CSIRIZE LN,

—REIE S
(G

96 100

2013FE 2014E



Role and Priority of Each Business
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Performance Measures
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Performance Measures continued
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